S&OP Implementation Package
What is it?
SCM Connections’ S&OP Implementation Package makes sales and operations planning simple. The package is available
for a one-time fixed fee and includes all the tools, training, and 1-year SAP license you will need to achieve a cohesive S&OP
process. Our implementation team prides itself on providing the best service in the industry, and the training your
organization needs so that you can get the most out of your S&OP process.

Why SCM Connections?
SCM Connections is a leading
North American APO & IBP
implementation provider. Our
team of dedicated consultants
has the expertise to deliver
solutions that actually remove
roadblocks to your supply chain
instead of adding them.
We take pride in helping to
simplify the implementation
process and providing you the
training and documentation you
will need to effectively manage
our solutions on your own.
Our team focuses on driving
value for your business through
improved forecast accuracy,
effectively balance demand and
supply targets, and flexible
planning capabilities.

To schedule a demo:
Visit scmconnections.com/deal
Email info@scmconnections.com
Phone 888-SCM-2514

Hear from our raving fans

Drive value for your organization
Improved forecast accuracy and demand planning
Build team consensus for demand planning at any level
Update your product forecasts on-the-fly in real time
Real-time “What If” scenario planning for market changes
Perform material and capacity planning with confidence

$

Advanced financial and supply chain reporting capabilities

Implementation Phases (12 weeks total)
Assessment
(1 week)

Implementation
(7 weeks)

Training
(2 weeks)

Refinement
(2 weeks)
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Excel user tools for planning and reporting
Real-Time Analytics
7 Forecast Algorithms
Forecast Error Calculation
KPI Dashboard Application
Configurable Model and Calculations
Key Figure Alerts
Version Planning and “What If” Simulations
ABC Classification/Segmentation
Job Scheduling
Log Monitoring
Communication Scenarios
Shelf life visibility
*Extra configuration to be quoted as requested

Go-Live

“SCM Connections was an
outstanding resource for PBV’s IBP
Demand implementation. The
Senior Analyst provided critical
data analysis and modeling
recommendations for the IBP
Demand forecasts. Their work
allowed us to efficiently select
the right forecast levels and best
models for our data sets. With
SCMC’s support, we were able to
successfully launch IBP Demand
and immediately achieve results
that were significantly improved
over our previous forecasting
tool.”
- Director of Supply Chain
Planning

