IGNITE YOUR SUPPLY CHAIN!

SPARKIE

SCM Planning Accelerator Resource Kit

Packaged Solutions for S&OP, Demand, Inventory Optimization, and Supply.

Go Live with SAP IBP in Just 12 Weeks!

SAP Integrated Business Planning (IBP) is a leading solution for
advanced supply chain planning. IBP is highly customizable, and
configuring the system down to every last detail can often lead

to uncertainty around implementation timelines and potential
budget creep. Intimidated by implementing such a robust system?
Worried your company doesn't have the bandwidth or expertise?
That's why SCM Connections created SPARK.

SPARK packages for SAP IBP are SAP approved, preconfigured IBP
packages that make supply chain planning simple and effective.
SPARK will have you up and running with SAP IBP in just 12 weeks
with NO surprises. All at a fixed cost, fixed scope, fixed timeline
and no risk to your business. You'll get all the best features of SAP
IBP at a price you can afford.

SPARK is the leading SAP IBP packaged solution available in the
market and the first SAP Qualified Partner-Packaged Solution
for IBP. It's a ‘plug and play’, turnkey solution, including templates,
configuration, dashboards, and training.

Choose from 4 modules: Demand, Supply, S&OP, and Inventory
Optimization. Each package is a foundation that can grow with
your business needs and complexity. And as an Excel-based app
that works with any data source system, you'll get rapid adoption
and maximum usability. SPARK is the easiest way to IBP!

Contact one of our supply chain experts at SCM Connections to
learn more about SPARK and start leveraging the benefits of SAP
IBP in your supply chain.

S&OP

IBP resources and battle-tested business process
flows that put everyone on the same page. This
package walks your team through master data
cleansing and statistical forecasting to arrive at
an unconstrained demand plan, and then recon-
ciles that plan with the real world constraints of a
complex supply chain.

Inventory Optimization

Allows you to minimize inventory costs while still
meeting your target service level. You can run
what-if scenarios to test the impact of changing
policies, analyze the effects of variability in the
supply chain, create custom alerts, and more—
all through a familiar front-end interface.

Demand

The first step towards a demand-driven supply
chain is accurately predicting demand, and our
Demand SPARK package makes it easy. We offer
resources to simplify data cleansing, compare
forecasting levels and algorithms, and collaborate
between business units.

Supply

Effective resource utilization. Minimized produc-
tion lead times. Finished goods out the door.
That's the bottom line. Our Supply SPARK will
change the way you look at operations, helping
your business meet demand while optimizing
production and transportation schedules to
minimize unnecessary costs.

ALL IN ONE PACKAGE—
THE EASIEST WAY TO IBP

Everything you need to get up and
running with SAP IBP:

Configuration, templates, dash-
boards, and training. Ready to work
for you, all at one fixed price.

We've taken industry best practices
and the solutions we have created
for early IBP adopters and molded
them together into a ‘plug and play’
solution by IBP module.

LET'S CONNECT!

Learn more about SPARK for SAP IBP

Reach out to info@scmconnections.com to set up a demo
and learn more about how SPARK by SCM Connections
can help transform your supply chain planning process.
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